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Community Sustainability Plan 
 
 

Summary 
 
In 2009, the Town of Drayton Valley developed a community sustainability plan (CSP) that now guides all departmental 
operations. The plan sets one, five, 10, and 25-year targets, and fosters an integrated approach to planning within the 
municipality. The process of creating the CSP also brought residents together to create a vision for the future.  
 
The diverse targets in the CSP will track not only environmental outcomes but also social and economic development in the 
town. A sustainability coordinator was hired in February 2010 to develop baselines, set targets in motion, and monitor 
progress. The town will assess implementation of its five-year targets in late 2014.   
 

 
Background 
 
With a population of 6,900, the Town of Drayton Valley overlooks the Saskatchewan River about 130 kilometres southwest 
of Edmonton. Oil, gas, agriculture and forestry have been mainstays of Drayton Valley’s economy before and since it was 
incorporated in 1957. The town’s heyday began in February 1953 when Mobil Oil announced discovery and development of 
the Pembina Oil Field. At that time, it was the largest oil field in North America. Within a year, more than 70 oil companies 

began operating in Drayton Valley. The town’s population rose from 75 to 2,000.  

 
The oil boom lasted for more than a decade and the town welcomed other industry, too, such as lumber and saw mills. In 
December 2007, because of the rising value of the Canadian dollar and a decline in the United States’ housing market, 
Weyerhaeuser Company announced that it would close the town’s panel board factory and in July 2008, the plant shut its 
doors.  
 
The economic impact of reduced taxes from an important commercial operation was just one aspect of the “bust” part of 
its boom-and-bust cycle that the town needed to examine. Elected officials and residents alike also began asking questions 
about the town’s historic dependence on natural resource extraction and whether there was a better way to grow. 
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Project Development and Implementation 
 
Drayton Valley’s municipal leaders were not only interested in setting economic and environmental goals. The town already 
had a Social Development Plan in place. Adopted in 2005 and based on citizen input and independent research, the plan 
aims to: 
 
• provide citizens with affordable homes 
• reduce substance abuse 
• bridge the social and economic gaps between citizens 
• make the community safer 
• provide citizens with affordable, accessible child care 
• provide needed community facilities 
 
This plan, as well as an earlier Economic Development Plan (2004), offered two strong models for the town in developing its 
community sustainability plan.  
 
Drayton Valley was ready to apply to the Federal Gas Tax Fund program. This venture — first announced in the 2005 federal 
budget — provides municipalities across Alberta with a rebate on gas tax revenues collected at the federal level. The 
program helps municipalities deliver infrastructure that will lead to cleaner air, water, and soil, as well as climate 
protection. But first, the town needed a sustainability plan. 
 
In early 2009, the town decided to get started. Administrative staff ordered a copy of the Alberta Urban Municipalities 
Association guide (2006) to help municipalities create sustainability plans, as required by the Federal Gas Tax Fund 
program, and it became a helpful resource as Drayton Valley began to craft its CSP.  
 
In May 2009, the town took its first step by interviewing staff to determine priorities for planning and development, 
engineering, protective services, economic development, and recreation. As well as tapping into staff expertise, Drayton 
Valley set up a committee of 17 residents and business people to help create the vision, mission and goals for its CSP. A 
facilitator then guided the committee through two sessions designed to identify the community’s priorities and to set high-
level goals for the plan. 
 
This exercise helped to establish the CSP’s focus. The committee emphasized goals that would reflect Drayton Valley’s 
unique character and needs and identified five pillars of sustainability: 
 
• Health and social services 
• Arts, culture and heritage 
• Governance and partnerships 
• Economic development 
• The natural and manmade environment 
 
When the town announced it was developing a sustainability plan, local media picked up on the excitement.  
 
By late 2009, the town had developed a draft CSP. To keep residents informed, it posted the draft to its website and invited 
comments.  At the same time, the draft CSP was also circulated at departmental meetings within the municipality. This 
helped the planning team to deliver a final draft that was provided to all committee members and town staff, and posted 
on the town’s website for public feedback. 
 
A final day of discussion provided all interested parties a chance to provide comments on the CSP before it was presented 
to Town Council. When Council received the document in December 2009, it also dedicated a day to its review. 
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Results 
 
 Town Council approved the CSP on December 16, 2009. The existing Social Development Plan (2005) was integrated 

into the CSP.  

 In February 2010, the town hired a sustainability coordinator who was tasked with  setting baselines for energy 
efficiency and water use, as required by some of the one-year targets, as well as tracking progress on five-, 10-, and 25-
year targets. Other duties include creating awareness on sustainability issues and initiating strategies set out in the 
CSP.  

 By early 2011, 68 per cent of the CSP’s first year targets had been completed or were in progress; 51 per cent of the 
five-year targets were completed or in progress; and 15 per cent of the 10-year targets were in progress. 

 Long-term CSP targets include a 50 per cent reduction in GHG emissions from cars (from 2010 levels), zero emissions 
from public transit, and a 75 per cent waste diversion rate from landfill. 

 The target dates outlined in the CSP are based on one, five, 10, and 25-year completion dates. In all, the CSP contains 
20 sets of targets.  

 The town has given sustainability awards in response to public nominations. To date, 10 individuals or groups have 
received awards in categories such as leadership, environment, culture, youth and social.  

 A town staff member now writes a monthly column on sustainability for the local newspaper, and the Community 
Services Department’s newsletter includes a regular update on sustainability. A Facebook page allows the town to 
communicate informally on sustainability topics.  

 
 

Lessons Learned 
 
 SUSTAINABILITY SITS AT THE TOP LEVEL. “If we had to go through this as a new municipality without any other plans in 

place, we would find the development of a sustainability plan would be the overriding plan for the municipality,” says 
Annette Driessen, director of community services for Drayton Valley. “It has made each department aware that now 
there’s a bigger picture with regard to sustainability.” 
 

 LEARN FROM THE COMMUNITY. “We were very pleased to learn how knowledgeable the community was about 
sustainability, and they knew, of course, what was important to them.”  In the early stages of developing the CSP, 
“when we were doing the vision and mission statements, the community said, without a doubt, we need to put people 
first. They understood all the environmental aspects of sustainability, and this meant we did not have to go through an 
educational campaign or awareness-raising. They had an equally strong awareness about the social aspects of 
sustainability.” 

 

 EXPECT TO DO SOME HARD WORK.  Research may be in its infancy when it comes to definitions of and technologies 
linked to sustainability, says Driessen. “It was difficult to estimate how long it might take to do something, and hard to 
know if we were going to be able achieve things in a certain time frame. Because we already had a transportation plan, 
a recreation plan, a social development plan, as well as policing and fire plans, we needed to tie the sustainability plan 
into those plans. It’s not that it wasn’t possible or didn’t work, it’s just that it represented a challenge.” 
 

 

Related and Future Initiatives 

 
At the end of 2010, Drayton Valley helped the Grande Alberta Economic Region develop its sustainability plan. The town 
has also shared its CSP with 12 regional partners and several other municipalities. 
 
The town offers training and encouragement for residents to become Master Composters. The 23 active Master 
Composters are diverting more than five tonnes of waste from landfill, through their backyard bins. 
 
A community learning garden, a rain barrel project, and a water conservation program are other initiatives the town has 
launched. 
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Partners and Collaboration 
 
A representative from the Grande Alberta Economic Region attended the early vision and mission statement sessions of the 
CSP. Support from the Alberta Urban Municipalities Association came through the guidebook it produced to support 
municipalities in developing sustainability plans. 
 
 

Contact 
Annette Driessen 
Director of Community Services 
Town of Drayton Valley, AB 
780-514-2232 
community@draytonvalley.ca  
www.draytonvalley.ca/sustainability/ 
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